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CITY OF CASPER-NATRONA COUNTY HEALTH DEPARTMENT
BOARD OF HEALTH MEETING
JULY 20th, 2023
Virtual by Zoom or in person in the ELKHORN Conference Room
ZOOM LINK:  https://us02web.zoom.us/j/84269845397?pwd=dGFQdzI2QXNZZ250QVNSRTZWeXBxZz09
Phone:   1 253 215 8782   Passcode:  842 6984 5397
5:30 PM
Present in person or by Zoom: Anna Kinder, Tia Hansuld, Mike Cometto, Dr. Caroline Kirsch, Dr. Matthew Wold, Amanda May, MaryAnn Lempke, Ruth Heald, Tammy Smith, Councilwomen Haskins, Commission Nicolaysen, Sabrina Kemper, and County Attorney Jared Holbrook
I. AGENDA/MINUTES
Mr. Cometto motioned to add a Statement of Work proposal under MCH to the meeting agenda.  Dr. Kirsch seconded motion passed. 
a. Previous Meeting Minutes/Notes
i. JUNE meeting minutes*
Mr. Cometto motioned to approve the June 2023 Board of Health meeting minutes.  Dr. Kirsch seconded, motion passed. 
II. BUDGET/FINANCIAL
a. FINANCIALS
i. JUNE Financials*
Mr. Cometto reported that the June financials were reviewed and he found no issues.  The June financials will be approved once the Audit is completed in December.  General discussion followed. 
III. BOARD
a.  Next Meeting Date
i. Proposed Meeting Date August 17th, 2023*
Mr. Cometto motioned to approve the August 17, 2023 as the next meeting date for the Board of Health.  Dr. Kirsch seconded, motion passed.
ii. Employee Handbook -ongoing
Ms. Kinder reported that she is continuing to work on the Handbook.
iii. Board Retreat/Strategic Planning
Ms. Kinder reported that Dr. Nelson would like to have a moderator for the Strategic planning session.  Ms. Kinder is working to see if the Collective Health Trust could pay for this.  Ms. Kinder is working to have the Board Retreat in August 2023.
IV. HEALTH OFFICER
i. Health Officer Report 
[bookmark: _GoBack]Dr. Dowell reported that there was and interesting case with a 12-year-old boy and a possible rabid bat.   Dr. Dowell reported that it was a topic of discussion during the County Health Officer call.  There is difficulty in who will pay for these treatments for Rabies exposure.  General discussion followed. Dr. Dowell reported that there is an RSV immunoglobin shot for babies and RSV vaccine for those 65 and over.  Dr. Dowell reported that there is some talk at the state level about detection strips for fentanyl to be distributed to the health department.  Early talks but Dr. Dowell thinks it would be a good thing to have.  General discussion followed. 

V. DIVISION REPORTS
a.  ADMINISTRATION-Anna
i. General Administration
1. Reporting grid-updated, please review Ms. Kinder remined the board to please review the grid.  Ms. Kinder will send the link to Dr. Kirsch
2. Strategic Planning MAPP (Mobilizing for Action through Planning and Partnerships -TABLED 
3. Building update
Ms. Kinder reported that things are moving quickly.  The board will have a presentation on the building at the September meeting. 
4. Employee Market Study
a. Job descriptions, Handbook, SOPs, Market Study, onboarding, performance evaluation, SMART HR-ongoing
Ms. Kinder stated that she was working on completing this and getting the final numbers. 
5. Wyoming Department of Health Workforce -ongoing
6. Job announcements
a. Nurse/HIV Case Management
b. Disease Intervention Specialist
c. WYAETC
d. WYCC
Ms. Kinder reported that moving to the Mid-range of the PayScale she is hoping to get better applicants. 
7. Colorado Mesa MOU*
Mr. Cometto motioned to approve the MOU with Colorado Mesa.  Dr. Kirsch seconded, motion passed. 
8. WIC-MILLS SPACE MOU
Ms. Kinder reported that the County Attorney has reviewed the MOU and we are now waiting on WIC to review. 


b.  COMMUNITY PREVENTION-Hailey
i. Community Prevention
Ms. Bloom reported that thing have been busy and the grant is continuing to complete deliverables. 
ii. Wyoming Cancer Resource Services 
Ms. Bloom reported that Ms. Quick is working to complete deliverables and this will be the last year of this current grant schedule. 
iii. Wyoming Cancer Coalition (WYCC)
Ms. Bloom reported that the WYCC coordinator is currently vacant and hopes to fill the position soon.
iv. Healthy Heart/Healthy U
Ms. Kinder reported that the Healthy Heart grant was completed in June.  Ms. Kinder reported that the Grantors were extremely happy with the results. 
v. Wyoming AIDS Education and Training Center
Ms. Bloom reported that she is working to complete deliverable and keeping things moving until we can fill the vacancy. 

c. ENVIRONMENTAL HEALTH-Ruth 
i. Food Rule
Ms. Heald reported that we have posted the notice of intent to adopt the food rule.  Ms. Kinder stated that it was posted in the newspaper and on our website. 
Ms. Heald reported that we will be having a hearing on the Food Rule at the September 21,2023 board meeting.

Ms. Heald reported that there was a new carnival vendor at the fair this year.  Things went smoothly. 

d. NURSING PROGRAMS
i. DISEASE PREVENTION CLINIC-Amanda
Ms. May reported that the clinic continues to work on the Title X site findings.  Ms. May stated that things are moving forward to completion.  Ms. May reported that KNOWWYO will be conducting a site visit in August. 
ii. ADULT HEALTH PROGRAM-Mary Ann
1. Expedition
Ms. Lempke reported that a lot of education has been completed by Ms. Burton.
2. HIV Case Management
 Ms. Lempke reported that we currently have a 41 caseload and everything is going well.  Ms. Lempke reported that Adult Health keeps plugging along. 
iii. MATERNAL CHILD HEALTH PROGRAM- Tonya
1. SOW -MCH
Ms. Kinder reported that there may be some funding opportunity with Plans of Safe care.  Ms. Kinder stated that due to funding we were not able to replace a nurse in the MCH program after Ms. Huber retired.  Ms. Kinder is seeking approval from the Board to add a MCH nurse back if funding could be secured.  General discussion followed. 
Mr. Cometto motioned to approve the MCH position pending on the contract requirements of the Opioid Funding Scope of work.  Dr. Kirsch seconded, motion passed. 

e. PUBLIC HEALTH PREPAREDNESS- Tammy 
Ms. Smith reported that the staff have been completing required training and finished all deliverable for the fiscal year 23 grant.  Ms. Smith reported that the Preparedness program is busy planning our Flu clinic for the fall.

f. City of Casper/City of Mills/County Liaison
No reports were given

g. Board Member Reports
Mr. Cometto reported the he is very excited with the speed of the building progress.
Ms. Hansuld reported that the was a lot of good stuff at the NACCHO conference.   Ms. Hansuld reported that she learned that there was a pilot project starting in Cody that people could call and within two hours be connected with the services they need. Ms. Hansuld is hoping that this can come to our county. 

h. ADJOURN
Mr. Cometto motioned to adjourn the Board of Health meeting at 6:24 pm.  Dr, Kirsch seconded, motion passed. 
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