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CASPER-NATRONA

CITY OF CASPER-NATRONA COUNTY HEALTH DEPARTMENT
BOARD OF HEALTH MEETING

NOVEMBER 20TH, 2025
5:30 PM
CALLTO ORDER

Meeting called to order at 5:30 pm

Members in attendance in person or via ZOOM: Mike Cometto, Dr. Nelson, Tia Hansuld, Dr. Kirsch, Anna
Kinder, Dr. Dowell, Amanda May, Tonya Nolen, Lindsey Strong, Tammy Smith, MaryAnn Lembke, Hailey
Bloom, Lisa Robeson, Peter Nicolaysen and Brandy Haskins.

. AGENDA/MINUTES
a. Previous Meeting Minutes/Notes
1. OCTOBER meeting minutes*

Ms. Hansuld motioned to approve the October 2025 meeting minutes. Dr. Nelson seconded; motion
passed.

1. BUDGET/FINANCIAL
a. FINANCIALS
1. OCTOBER FINANCIALS* Mr. Cometto reported that the state has a lot of
outstanding receivables but everything looks good.

Ms. Hansuld motioned to approve the October 2025 Financials. Dr. Nelson seconded; motion passed.

1. BOARD
a. Next Meeting Date
1. Proposed Meeting Date: DECEMBER 18TH, 2025*

Dr. Nelson motioned for the next meeting of the Board of Health will be December 18, 2025. Ms.
Hansuld seconded; motion passed.

2. Board meeting in January: Will be in new building, January 15!
3. Additional Holiday per County*
General discussion followed about giving an additional holiday.

Dr. Nelson motioned to approve one additional holiday day during the holiday season for health
department staff to be designated by the Executive Director. Ms. Hansuld seconded; motion passed.



IV.  HEALTH OFFICER

1. Health Officer Report
Dr. Dowell reported that the hospital is seeing some COVID in the hospital. Dr.
Dowell stated that the Flu reported is an aggressive strain and sees a sever year
for flu. General discussion followed.

V. DIVISION REPORTS

a. ADMINISTRATION-Anna

1. General Administration
1. BOARD/STATE REPORTING UPDATE
Ms. Kinder reported that we continue to fine tune the report and has
used the data for some grant applications. Ms. Kinder will be working
on getting more information for reports to the City and County.
2. BUILDING UPDATE

a.

MOVE DATE JANUARY 26, 2026

Ms. Kinder reported that the staff will be moving into the
building on January 26, 2026. Ms. Kinder reported that the
substantial completion date is scheduled for December 17,
2025. M. Kinder reported that they are six weeks ahead of
schedule and 2.5 million under budget at this time. Ms. Kinder
reported that things are changing rapidly.

County Lease

Ms. Kinder reported that we are continuing to work with the
County to complete the lease and there is a meeting scheduled
for next week to finalize details. General discussion followed.
Sale of furniture and items*

Ms. Kinder reported that she has spoken with the auditors and
we will be completing an auction for all items that are not
moving into the new building. General discussion followed.

3. STRATEGIC PLANNING UPDATE- will be included in reporting- need

update
a.
b.

C.

Strategic Initiatives plus operational goals

Updated Employee Handbook-JANUARY

STANDARD OPERATING PROCEDURES-JANUARY

Ms. Kinder reported that we continue to work on all aspects of
strategic planning. Ms. Kinder reported that SOP and
Handbook will be completed in January. Ms. Kinder reported
that Peak consulting and managers had a training session on
November 20, 2025 and it was a good training.

4. MENTAL HEALTH UPDATE

a.

Sequential Intercept Model (SIM)/Natrona Council on Social
Justice (NCSJ)/Summit/Peace in Our Cities

Ms. Kinder reported that this continues to grow and many
partners are engaged and committed.



5. NAVIGATOR Update
a. Community Health Worker Program-Community Health
Integration
b. Medicare application
Ms. Kinder reported that we continue to work through the
process of the application. We are moving forward at a slow
pace.
c. NARCAN TRAINING
Ms. Kinder reported that she is working with partners to
submit an Opioid grant application to the city. General
discussion followed.
6. MC2 GRANT WRITERS
a. Alzheimer’s Association Healthy Brain Grant
b. OPIOID Grant
¢. Rocky Mountain Power Grant
Ms. Kinder reported that these are the grant applications she
has been working on with MC2 grant writers.

b. COMMUNITY PREVENTION-Hailey
1. Community Prevention
Ms. Bloom reported that there has been talk of prevention funding suicide
reductions at the Legislative Committee meetings. Ms. Bloom stated we are
waiting to see what happens at the session.
2. Wyoming Cancer Resource Services (WCRS)
Ms. Bloom reported that both cancer grants are doing well.
3. Wyoming Cancer Coalition (WYCC)
1. Amendment to Contract*
Ms. Kinder reported that some wording was changes but deliverables
and amount stayed the same. General discussion followed.

Ms. Hansuld motioned to approve the WYCC amended contract. Dr. Kirsch seconded; motion passed.

4. HIV Case Management
Ms. Bloom reported we have new positives in our community. General
discussion followed.

5. Expedition
Ms. Bloom reported that they are working on new places to train and test. Ms.
Kinder reported that the new contract has been sent back to the state for
changes from legal. Ms. Kinder reported that the current contract ends on
December 30, 2025.

¢. ENVIRONMENTAL HEALTH-Lindsey

Ms. Strong reported that the two new hires are doing really well and are out on
their own and only need assistance on septic’s. Ms. Strong reported that they are
without an Administrative Assistant at the current time and the front staff have
been helping out with administrative duties that EH needs. Ms. Strong stated



that they did audits of recalled baby formula around town and all facilities had
pulled the formula.

d. NURSING PROGRAMS-Mary Ann, nurse manager
1. DISEASE PREVENTION CLINIC-Amanda, clinic operations
1. DOT

Ms. May reported that we currently have 50 regular flu vaccines and 90 high
dose flu vaccines left after all the clinics. Ms. May stated that people still come in
for the vaccines. Ms. May reported that we are now able to complete DOT
physicals if someone should call for this service.

2. ADULT HEALTH PROGRAM-Mary Ann
1. Open Position- primary Adult Health/ secondary back up Clinic

Ms. Lembke reported that her open position has been filled within the
department with has created and opening in Maternal Child Health. Ms. Lembke
is really excited about the changes. Ms. Lembke reported that we continue to see
increase in requested LT101’s.

3. MATERNAL CHILD HEALTH PROGRAM- Tonya
Ms. Nolen reported that she has an open position and will be posting the
opening and hopes to get it filled soon. Ms. Nolen reported that the remaining
nurses have absorbed the caseload of the open position.
e. WIC- Lisa
1. Lease

Ms. Robeson reported that the new hire started November 4, 2025 and she is
doing lots of training and shadowing. Ms. Robeson reported that she seems to
be a great fit. Ms. Robeson reported that she has a staff member retiring on
December 2, 2025. Ms. Robeson reported that we will advertise and hope for a
good candidate soon.

Ms. Kinder reported that she is working with the County and the state to work
out the WIC lease details.

f. PUBLIC HEALTH PREPAREDNESS- Tammy

Ms. Smith reported that the site visit went well and the staff continue to
complete deliverables and work with partners.

g. City of Casper/City of Mills/County Liaison

Councilwomen Haskins had nothing to report. Commissioner Nicolaysen
reported that they continue to work on the WIC lease.



h. Board Member Reports
Ms. Hansuld stated that she appreciated all the hard work that Commissioner
Nicolaysen and Councilwoman Haskins do for the department.

i. ADJOURN*

Ms. Hansuld motioned to adjourn and move into executive session at 6:11 p.m. Dr. Kirsch seconded;
motion passed.

j-  EXECUTIVE SESSION*




